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2010 ICCFA Fall Management Conference

Learn from instructors from two of the nation's most
prominent business schools in an intensive, practical,
customized program on strategic planning and execution.

Make plans now to attend this one-of-a-kind CEO symposium.
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Carriage Services
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HMIS Inc.

J. Stuart Todd Inc.
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Milne Construction Company
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Letter from the Program Co-Chairs

What Do You Get When You Mix MBA-Level Instruction
with Industry Expertise?

Dear Colleague,

If you're like us, it's probably been a while since you set foot on a college campus, and
though you might love the chance to take a few advanced MBA-level courses, enrolling
is a luxury you can't quite commit to right now, whether because of cost or time.

*is October, you have an opportunity to participate in a post-graduate CEO
symposium led by instructors from two of the world's top business schodisu'll
join dozens of your colleagues from throughout the cemetery and funeral service
profession for in-depth, participatory training on strategic thinking, planning and
execution, customized for our industry. And though the presenters each boast
exceptional academimmna desyou'll Ind their approach focuses on practical, real-
world application.

Check out the sessions and instructors' bios on pages 4-5. Knowing the changes and
challenges our profession is facing right now and the current business climate, we could
think of no better way to prepare ourselves, our individual companies and our industry
as a whole than to invest in the research and education these gentlemen will bring to our
Fall Management Conference.

But the outside instruction alone is not what's gdim make this conference work. No,
the key to the success of this event is mixingrsenters' research, reports, theories
and action models with the considerable brainpcavet expertise of the attendees.

«is conference draws our profession's most successfowners, executives and top
managers, and it is the interaction, conversatioagad realizations we will have in that
room (and perhaps later on the golf course and hetevening receptions) that will
create the real magic.

If you can attend just one educational program this fall, make it the ICCFA 2010 Fall
Management Conference. You're going to want to be a part of the mix.

Darin Drabing

Executive Vice President &

Chief Operating O"cer,

Forest Lawn Memorial-Parks

& Mortuaries, Glendale, California

Fred Lappin, CCE

President & Chief Executive
O"cer, Knollwood Cemetery
Corp. and Sharon Memorial
Park, Sharon, Massachusetts




Program Schedule
Wednesday, October2y

Welcome Reception

6:30 to 7:30 p.m.

Sponsored by StoneMor Partners LP

Entertainment sponsored by Aurora Casket Company Inc.

lur r 2
Continental Breakfast and Colee
8:00 a.m.

Breakfast sponsored by Johnson Consulting Group
Colee sponsored by Carriage Services

Strategic Planning: John Austin, Ph.D.
8:30 to 11:45 a.m.
Sponsored by Matthews International

What will the world look like for our industry in !'ve to 10 years? Does
your business have what it takes to survive? To grow?

John Austin, Ph.D.,is senior consultant in executive development for
Decision Strategies International (DSI) and is an instructor for senior
executives ae University of Pennsylvania's Wharton School of
Business, Georgetown University and Duke Corporate Education.

In this program, he'll share his company's model for scenario-based strategic planning,
followed by a two-hour workshop-style program in which he will lead attendees through
an interactive planning session tailored for our profession.

Prior to the conference, John will conduct an association-wide survey as well as in-
depth interviews and study sessions with some of the industry's top thought leaders
and trend watchers. Combining this data with DSI's research and methodologies,

he will develop a 2cenario report® on our industry to be provided exclusively to
conference attendee®SlI's techniques have been applied at more than 100 small and
large !'rms throughout the United States and abroad in a wide variety of industries. sey
are aimed at countering common thinking traps and biases and focus on addressing
areas of greatest uncertainty and concern.

Evening Reception

6:30 to 7:30 p.m.

Joonsored by Batesville Casket Co.
Entertainment sponsored by Stewart Enterprises



Continental Breakfast and Colee
8:00 a.m.

Breakfast sponsored by Cold Spring Memorial Group
Colee sponsored by Merendino Cemetery Care

Strategic Execution: William Malek
8:30 to 11:45 a.m.
Sonsored by Wilbert Funeral Services Inc. and Riviera Tailors LTD

Of course, a strategic plan is only as useful as your ability to put it into
action. On the second day of the conferewd#liam Malek, strategy
execution o"cer for Strategy2Reality LLC and a former program

director for Stanford University's Advanced Project Management
program, will conduct a highly interactive, experiential session on
executing strategy. William is co-authorEbfecuting Your Strategy:

How to Break it Down & Get it Donayblished in 2008 by Harvard
University Press. Among the courses he has taught at Stanford are @Converting Strategy
into Action? 2Designing Organizations for Execution? @Mastering the Project Portfolio®
and 2Leadership for Strategic Execution?

William's workshop will show you how to take your strategy from idea to action,
including lessons on how to recognize necessary change, avoid poor planning and
understand and communicate your goals.

ICCFA Golf Tournament

Tee time: 12:45 p.m.

Tournament sponsored by Service Corporation International

Beverage carts sponsored by Trigard

Box lunches sponsoredrigrnational Memorialization Supply Association

Camelback's championship Padre Golf Course will serve as host to the 2010 ICCFA
Fall Management Golf TournamentDesigned by Arthur Hills, the course's 6,903-yard,
par-72 design is known for its strategic layout and challenging water holes. Its 18th hole
was voted best water hole in the stat@figona GolMagazine

Saturday, October 30

Continental Breakfast and Colee

8:00 a.m.

Breakfast sponsored by Lincoln Heritage Funeral Planning
Colee sponsored by Merendino Cemetery Care



Saturday, October 3@ontinuedy
Healthcare Reform: What Do the New Laws Mean to You?
Scott Morsch

8:30 to 10:00 a.m.

Sponsored by Milne Construction Company

By now you have probably taken in a stream of information about the
new health care law. Now you want to able to determine the practical
and !nancial e#ects on your organization. But that is not a simple
exercise: You can choose to take di#erent paths under the new laws.
e impact of reform will depend onyour decisions, not just on the
provisions of the law. In this sessi@tott Morschof Gallagher

Benelts Services will take a closer look at key reform provisions that
matter to employers. He will not only explain what the law says, but help you think
through the implications of the choices you make regarding it. sere will be time for
Q&A, so come prepared with questions to help clarify this complex topic.

Scott Morsch is senior employee bene#ts consultant and area senioe\president

with Gallagher Bene#ts Services, which is the thirdgast insurance bene#ts
intermediary in the United Statesnd is part of Arthur J. Gallagher & Co. Scott leenb

a part of the Arthur J. Gallagher & Co. team sin@8 1/ addition to consulting with
clients, he also serves as the strategic tearatld@company's Los Angeles benelts
practice, overseeing the development of intermafesjies for innovation in client services.

Who Wants More Federal Regulations? (Youd Be Sured$)
10:00 to 11:45 a.m.

*e unprecedented expansion of the federal regulation of businesses during the past 12
months has created some surprising allies and opponents for the ICCFA. Join moderator
Irwin Shipper and ourpanel of legal and regulatory specialisés they name names

and examine upcoming laws and regulations that will a#ect your business operationsb
and what you can do about iBring your questions for a wide-ranging discussion of

the issues you need to know about.

Closing Reception

6:30 to 7:30 p.m.

Sonsored by Forethought Financial Services
Entertainment sponsored by Stewart Enterprises

Conference audio/visual services sponsored by:
Forest Lawn Memorial-Parks & Mortuaries

HMIS Inc.

Independence Trust Company

J. Stuart Todd Inc.

Gibraltar Remembrance Services
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Camelback Inn Resort & Spa

AS$er each full morning of programming, you'll have the a$ernoon free to relax and
enjoy the spectacular J.W. Marriott Camelback Inn Resort & Spa. «is !ve-star, lve-
diamond resort o#ers an ideal oasis for owners and executives who want to take a few
days away from workinig their business so they can weorktheir business.
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Accommodations and Amenities

Each of Camelback Inn's beautifully appoinpegblo-style casitageature Marriott's

Revive Bedding with down comforters, designer duvets and plush pillows. French doors
will lead to your private patio or balcony, o#ering some of the best views in Scottsdale.
Each room comes complete with a microwave, mini-fridge and high-speed Internet.

e world-class Spa at Camelback Inwo#ers a full range of spa, salon and 'tness
services inspired by the techniques and nature-based ingredients of indigenous Native
American cultures. Work out on the spa's state-of-the-art equipment, including its
cardiovascular machines (each with an individual entertainment unit), mountain bike
simulators and climbing wall, or try out one of its !tness classesbTai Chi, Pilates, yoga,
Cardio Combo and others.

A$erward, relax and rejuvenate with one of the spas many body treatments, massages,
facials or salon services. A full menu of services, along with pricing and reservation
information, can be found on the resorts Web site at www.camelbackresortspa.com.

e resort boastsa variety of dining options from the elegant BLT Steak, to the casual
Rita's Kitchen and Hoppin Jacks by the pool, to the healthy Sprouts Caf% at the Spa and
the festive R Bar.

e ICCFA has secured aiscount rate at this premier Marriott property of just %235
per night. Please make your hotel reservation at 1.800.582.2169 and mention you are
part of the ICCFA conference. «is rate is valid through September 27; rooms will be
made available on a space- and rate-available basis a$er that date.




Championship Golf Courses

Set on 125 acres of lush parkland landscape and overlooking the famous Camelback
Mountain, the golf courses at Camelback Golf Club evoke an authentic Southwestern
experience. You'll tee up surrounded by mature eucalyptus trees, colorful hummingbirds
and crisp desert mountain skies.

e resort's championshipPadre Golf Coursewill serve as host to the 2010 ICCFA Fall
Management Golf Tournament. Designed by Arthur Hills, the course's 6,903-yard, par-
72 design features rolling terrain, multiple lakes, towering trees and strategic bunkering
to sharpen your game. Its 18th hole was voted best water hole in the stéateny

Golf Magazine

Also on property is the resort's 7,014-yard, patrtzan Bend Course a traditional
American links-style course o#ering lush palm- and eucalyptus-lined fairways, stunning
mountain views and scenic water holes.

Camelback Golf Club o#ers the latest state-of-the-art satellite positioning systems on its
golf carts, providing you with professional tips, yardage to the pins and sports scores.

ee club's driving range, practice green and complete short-game complex with bunker
and pitching areas o#ers an excellent venue for warming up and strengthening your
game before the big tournament.




ICCFA Fall Management Conference

Registration Form

Registration: If you are registering more than one peon (besides spouse),
please photocop this form for each additional registrant.

Name Nickname (for badge)
Spouse/Guest Name Nickname (for badge)

Title

Company

Address

City State Zip Code
Telephone Fax

E-mail

Please indicate if youare &CFE 0 CCE o CFUE o CCrE o CSE o CFSP o CCCE o CM o CPC

Is your organization part of a multi-ownership companyfo 0 yes (identify)

o If you have a disability that requires special acdations, please check here and attach a stateymnt éed

Fees:Payment must accompany the registration form toveetted early registration discount.
Member/Non-member fees include attendance at all educational sessiloadmission to the evening
receptions. Th8pouse/Guestfee includes admission to the evening receptions.

REGISTRATION Through After
9/27/10  9/27/10  Total

Hotel Reservations:The ICCFA has negotiated a
low room rate of jus$235 per nightt the JV.

o ICCFA Member $779 $899 Marriott Camelback Inn Resort & Spa. For
reservations, visit www.iccfa.com or call
o Non-member $899 $999 1.800.582.2169 and request to be included in the]

ICCFA room Hock.
0 Spouse/Guest $195 $195

. LT . . Cancellgion Policy: Cancellgon requests must
(includes admission to evening receptions)

be submitted in writingRegistration cancellations
received by 9/27/10 will receive a full refund

TICKETS # of Tickets  Price Total minus a $50 processing fee. Ticket cancellationy
receved by 9/27/10 will receive a full refund
0 Golf Tournament X $75 minus a $5 per tiet fee. No refunds will be issuefl

Handica: for cancellations received after 9/27/10.
Registration List: Individuals whose registrationg
are received by 9/27/10 will be included in the
Registation List.

Preferred golf partners (optional):

CE Credits: Funeal directors can earn up to nine
continuing education credits for the Fall Managenien
Conference pending individual state approvals.

TOTAL PAYMENT: CCFE, CCE, CFuE, CCrE and CSE
(including registration fees and additional tickets) Certification: Membes inteested in eaing
certification designations from the ICCFA can egrn
up to 15 ceification points at the Fall
PAYMENT Management Conference.

0 Chek (Please make payable to ICCFA)
0 Credit card (circle oneMasterCard Visa Discover American Expre

Cad Number Exp. date

Name on card

Signature

Security ID numbeB-digit # on back of card or 4-digit # on front of AmEx)

Card's billing address

(required) City State Zip Code

Please return form and payment to:

ICCFA Meetings Dept., 107 Cagpenter Dr, Ste. 100, Sterling, VA 20164
Phone1.800.645.7700 | 703.391.8400 locaky: ¥03.391.8416



From the only association that brings you the outside
expertise and original research you need to move your
business forward.




W
INTERNATIONAL CEMETERY, CREMATION
AND FUNERAL ASSOCIATION

Want to hone your business skills without
the time and expense of enrolling in an Ivy
League post-graduate business program?

Register now to attend the ICCFA 2010
Fall Management Conference*

www.iccfa.com




